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The National
E d u c a t i o n
Inspectorate was

born out of the Task
Force on Educational
Reform Jamaica: A
T r a n s f o r m e d
Education System 2004
Report.

“In February 2004, the
Most Honourable Prime
Minister of Jamaica
appointed a 14-member
Task Force on
Educational Reform to

prepare and present an action plan consistent with a
vision for the creation of a world-class education
system which will generate the human capital and
produce the skills necessary for Jamaican citizens to
compete in the global economy.” (Task Force on
Educational Reform Jamaica…2004. Pg. 5)
At the end of a commendable consultation process,
one recommendation was the establishment of a
National Education Inspectorate to replace the then
panel inspections led by central ministry, that were
largely seen as ineffective. The implementation
process began with the Education Transformation
Team (ETT) in 2009 and has continued with
successive administrations. International funding and
the tenacity of the ETT saw the establishment of the
body, albeit, external to the Ministry of Education at
the time. It was greeted with mixed reactions by the
stakeholders.
Those stakeholders who would not be subjected to the
inspection process greeted it with glee. It was seen as

a body that would finally put teachers in their place,
more so, than an agency to bring about improvements
through accountability. This very public vilifying of
the profession did nothing to allay the fears of the
teachers, who were already working under some of
the most onerous of conditions in many instances.
This was the atmosphere in which pilot inspections
began.
Naturally, some schools were wary of the dreaded
inspection team. Was there anything new about this?
No. Schools were always wary of the inspection
process that would expound at length on all the faults
of the schools’ operations but generally never
presented a comprehensive plan to drive improvement
in a broad way. Reports generated were generally
relegated to file thirteen while schools struggled with
accountability issues. These issues were compounded
by socio-economic road blocks and top down policy
initiatives that did not take into consideration the
context of each school.
The NEI returned reports using the following
indicators:
1. How effectively is the school led and managed by
the Board, the Principal and senior management team
and middle leadership?
2. How effectively does the teaching support the
students´ learning?
3. How well do students perform in national and/or
regional tests and assessments?
4. How much progress do students make in relation to
their starting points?
5. How good is the students´ personal and social
development?
6. How effectively does the school use the human and
material resources at its disposal to help the students
achieve as well as they can?

7. How well do the curriculum and any enhancement
programmes meet the needs of the students?
8. How well does the school ensure everyone’s safety,
security, health, and well-being?
Ratings were returned ranging from Level 1 - Failing
to Level 5 – Exceptionally High. The general public,
fueled by some media practitioners, salivated over the
pilot reports that returned a mixed review. For the
educator, there was nothing unexpected in the reports.
Traditional high schools ranked higher than the
former new secondary high schools. Jamaica focused
on the overall rating without delving into the process
and the weighting of the various indicators. These
reports naturally highlighted the many deficits in the
system as well positives. As was expected, the
negatives trumped the debates that raged. The weaker
and more challenged schools took a beating and were
unfortunately labeled as failing schools.
Administrators of schools took the first set of reports,
disaggregated the information and set to work on how
best to improve the areas that needed improvement.
There was some input from the Ministry of Education
in the areas of Literacy and Numeracy among others.
Today, the new baseline study shows significant
improvement in schools. The NEI is to be given credit
in making what I considered to be a master public
relations move with administrators, when they began
recruiting principals as inspectors. I had sat with the
quality control group as JTA president and eventually
took advantage of the training opportunity in 2013
with the blessing of my school Board. That exercise
turned out to be one of the most important two weeks
of training that I have engaged in. Every principal
should be a trained inspector and inspect schools at
least twice per year.

Continued on page 39

Why we shouldn’t fear
school inspection

Nadine A Molloy

By Nadine Gibbs

In the words of Henry Ford, ‘Whether youthink you can, or you think you
can’t…you’re right.” My journey began in

2012 with a hunger for knowledge and thirst
for wanting to attain more academically. This
dream was cut short when an inability to
finance what was planned to be the second
most challenging period of my life rose as an

obstacle.. There was famine in the midst of a season of drought.
Little did I know that a recommitment of faith and determination
was all I wanted and since June 2015, my daily affirmation was,
“with faith as small as a mustard seed, I can move mountains.”
I restarted the journey not knowing how it would be financed but faith
carried me through. The JTACredit Union now became an even closer
friend. The opportunity came up for me to apply for the JTA President’
Graduate Scholarship but I was not successful. In 2016, I was
determined to try again. It was my last semester with an overdue
payment for two semester’s tuition, and I had no idea where it would
come from. But the prayer of many kept me and words of motivation
cushioned many blows. I received a call at the end of the course to say
I had been selected as one of the recipients for the 2016 scholarship. I
was overwhelmed, I laughed, I cried, I danced and I gave thanks. I was
able to pay my tuition balance and graduate, all in two weeks. The
power of perspective and pursuit empowers any individual to
accomplish incredible things. It was and continues to be in my own
best interest to always think I can.
Grace and mercy brought me through. It is sufficient for all! Thank
you God. Thank you Jamaica Teachers’ Association and Thanks to
Walden University for a great experience!

My story of ‘I can’
A Teacher Says Thanks
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The president of
the parish is
P a u l e t t e

McIntrye. Mrs
McIntyre is currently
the Acting Vice
Principal of the Santa
Cruz Primary School.
She has taught at this
school since 1997. She is
a graduate of the Saint
Mary University of
Minnesota where she
acquired a Master of
Education Degree. She
is also a past student of
the Northern Caribbean

University and the Bethlehem Moravian College.
She is a member of the Central District Association
where she served as Secretary from September 2008-
2013, President Elect 2013- Sept. 2014 and President
from 2014- 2015. She is an avid supporter of sports
and clubs in schools.

St Elizabeth
Parish President

The St. Elizabeth Parish
Association continues to
be a beacon in the South

Central Region of the Jamaica
Teachers Association. St
Elizabeth also celebrated some
successes with educators from
the parish winning LASCO
Principal and Teacher of the
Year Awards.
The parish is led by a strong
executive consisting of Paulette
McIntyre, President; Patrick
Malcolm, IPP and Sports
Coordinator; Angella Russell,
President Elect, Melonie Dixon,
PRO; Sandra Thompson,
Secretary, P. Smith, Membership
Chair, and all DA residents and
their secretaries. The parish
consists of seven District
Associations all of which are
active.
Members from the parish attended
the regional new teachers’ seminar,
the leadership workshop and the
Contact Teachers’ seminar, all held

in Mandeville, Manchester. The
Parish half yearly meeting was
held at the St. Mathews Anglican
Church Hall in Santa Cruz, in
November 2016. This was well
attended by teachers from all seven
District Associations in the parish.
The meeting was addressed by
Norman Allen, Immediate Past
President.
All District Associations are active
and have had their sports days.
Parish Sports was held at the St.
Elizabeth Technical High School
on March 23, 2017. The SESETA
emerged overall winners. The
Parish continues to hosts its
monthly executive meeting on the
second Tuesday of each month, at
the St. Elizabeth Technical High
School.
Earlier this year the Parish also
copped the LASCO Principal of
the Year and the LASCO Teacher
of the Year. The Principal of
STETHS Keith Wellington and
teacher Kerene Nelson

respectively won the awards.
Special commendations must also
be given to Prim Lewis, principal
of Aberdeen High who was the
runner up Principal of the year.

On February 16, 2017 the parish
hosted its Valentine Fundraising
event themed “ A Touch Of Red”.
This was held at the Lewisville
High School in New Market, St.
Elizabeth. Teachers from the
Parish and the South Central
Region came out to support the
event.

Tragedy struck us earlier this year
as we lost our former Regional
Officer, Juno Gayle, and a stalwart
of the Jamaica Teachers
Association, Basil Bennett. May
God bless their souls as they
continue to rest in peace. The
parish is strong. We are looking
forward to a bright future as we
continue to UNITE AND SERVE.

Strong, active association shares successes

Parish Executive

On February 4,
2017, the parish
lost a stalwart of

the Jamaica Teachers
Association. He was a
public servant, a social
activist and retired
educator and returning
officer for the parish. A
former Parish President,
Basil Bennett was an
active member of the
ParishAssociation until the
time of his death. Bennett
was a leading light in the
parish of St. Elizabeth 4-H
movement and in early
childhood education. He
headed or was a member of
several school boards,
community organisations and church groups.
Mr. Bennett is described as a hardworking, honest,
humble humanitarian with a truly benevolent spirit
and a builder of communities. Mr. Bennett was former
principal of Nain All Age (now Nain High School),
his alma mater and an outstanding educator who
believed passionately in education, sports, discipline,
human and community development and dedicated his
entire life to these noble causes. He lifted the pride
and spirit of the Nain School under his inspiring
leadership from 1979-2010. Mr Bennett lived by the
school motto, “If we rest we rust, so soar we must.”
Mr. Bennett was the recipient of various JTA awards.

Melonie Dixon

Tribute to
Basil Bennett

Paulette McIntrye

Teachers at Half Yearly Meeting


