
1 Nadine A Molloy, President , JTA 
Jamaica Grande, Ocho Rios, St. Ann.  August 16, 2010 

 

INCOMING PRESIDENT’S ADDRESS  
TO THE 46TH ANNUAL CONFERENCE 

OF THE JAMAICA TEACHERS’ ASSOCIATION 
SUNSET JAMAICA GRANDE RESORT AND SPA, OCHO RIOS, ST. ANN 

AUGUST 16, 2010 
 
 

THEME: “CREATIVE PARTNERSHIPS: SUSTAINING EDUCATIONAL OPPORTUNITIES 
FOR NATIONAL DEVELOPMENT” 

 
Greetings 
President Elect, Mr. Paul Adams, Immediate Past President, Mr. Michael Stewart, Past 
President, Mr. Doran Dixon, Secretary General, Dr. Adolph Cameron, Past Presidents of 
the JTA, Custos Rotolorum, Hon. Radcliffe O. Walters, Minister of Education, Hon. 
Andrew Holness, Permanent Secretary, Mrs. Audrey Sewell, Chief Education Officer, Mrs. 
Grace McLean, Deputy Chief Education Officer, Mr. Clement Radcliffe, Rev. Dr. Donovan 
Thomas, Members of the Staff of the Jamaica Teachers’ Association, Representatives 
from the Ministry of Education, Principals, Teachers, members of the media, friends, well 
wishers; Good evening 
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committed to doing the same.  I must admit that I found it was easy being a part of a 
presidential corp that ensured that consultation characterized and guided our decisions 



2 Nadine A Molloy, President , JTA 
Jamaica Grande, Ocho Rios, St. Ann.  August 16, 2010 
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My thanks also goes to the Buff Bay High School family for believing in and supporting 
me in the leadership of the school.  Your support and the wisdom gained from the 
various experiences, good and not so good have played a critical role in where I am 
today.  Through the struggles and triumphs, I certainly could not have done it without 
you. I wish you every good thing while I am away from you for this year. 
To the Jamaica Association of Principals of Secondary Schools, (JAPSS) I want to thank 
you for the opportunity of serving with you and the exposure that I gained, especially in 
the wider Caribbean.  
 
My family and friends, I like to describe you as rare gems. You have been with me 
through thick and thin, tears and joy; never leaving me alone. This evening I am proud 
to acknowledge the presence of my family and my friends lead by Mass Hezie and Miss 
Nelly.  Thank you for choosing to raise me in Spring Hill, Portland where the entire 
community took responsibility for all its children.  Importantly, thanks too to you and my 
late grandmother, Miss Leantie, for raising me to believe in God, country and the good 
that you must do for others no matter how difficult a task: all to be done before you 
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VISION STATEMENT 

The vision statement of the JTA pledges the Association, ‘To be the regional benchmark 
for teacher membership organizations; setting standards of excellence in service delivery 
and commitment to national development through education.’ This evening it is with a 
sense of humility that I take on the responsibly of leading the charge of writing another 
chapter in the history of the JTA; of keeping alive the promise and veracity of our vision.  
I follow in the footsteps of presidents who have added to the vision and closed their 
chapters successfully.  As the saying goes, each president is called to serve for such a 
time as this.  At this time we have entered into an era when transformation has become 
a way of life globally, thanks to technology.  Added to that we are also at a juncture in 
our history here in Jamaica where the psycho-social ramifications of the times cannot be 
ignored.  This time is also framed by UNESCO’s  Education For All (EFA) goals and our 
local vision for 2030.  The essence of both of these and other agreements confirms that 
education is perhaps the single most important tool for sustained national development. 
This ‘new-each-day’ experience has presented us with sometimes hard to assimilate 
realities.  Didacus Jules, Registrar, of the Caribbean Examinations Council at the 22nd 
Biennial Conference of the Caribbean Association of Principals in Secondary Schools 
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(CAPSS) in 2009 made reference to the changing geographic, demographic and 
knowledge landscapes that are buoyed by rapidly exploding technological changes.  
Further updating the information shared shows that the social networking community, 
Facebook, according to recent media reports, is now the 3rd largest ‘nation’ in the world 
with a registered population of half a billion persons; jumping five places in two years. 
He projected that knowledge would be doubling every 72 hours by this year which 
would render college graduates, perhaps, obsolete in the information that they have 
gathered in their early years of study.   
 
All of this is taking place within a context of a continuing economic global downturn.  
Despite the odds; informed by variables such as these and an understanding that we 
must be continuously transformed, we at the JTA have opted to operationalize the 
theme: Creative Partnerships: Sustaining Educational Opportunities for National 
Development.  This theme will be woven into all of the Association’s activities for the 
year and signals the JTA’s acknowledgement of our critical roles as teachers in the 
educational landscape.  It also underscores our longstanding commitment to be 
constantly engaged in all discussions and activities that affect the education system.  We 
acknowledge the responsibility of being the premier education organization with the 
responsibility for, not just union activities but an even larger portfolio in the professional 
development of the over twenty four thousand members.  As confirmation of our 
profound loyalty to this, our professional development institute, established in 2000, is 
charged with the responsibility to guide our professional development activities. This 
thrust has remained central to many aspects of our programmes.  In this respect, as we 
engage in the necessary renewal processes we will continue to strengthen the value we 
add to our teachers at all levels of service. 
 
In addition, we are strategically aligned to major teachers’ unions and professional 
associations internationally and hold pride of place amongst them. We continue to 
operationalize every advantage at that level in the quest to fulfill our vision.  Here at 
home, we are certainly happy that our Honourable Minister made the commitment to 
over five hundred middle managers, in his keynote address at the JTA’s Education 
Conference in April this year, to ensure collaboration and equity in all interactions and 
developments with the JTA as they relate to education.  Minister, as I look forward to 
working with you, we are pleased to hold you to that commitment as it certainly augurs 
well for our partnership.  We regard that level of ministerial assurance as strengthening 
our voice in the Caribbean Union of Teachers.  So, with new partnerships and broadened 
scope, we anticipate an exciting year of growth and achievement.  We pledge to support 
the activities and initiatives designed to improve our country’s human resource through 
education in a fair and equitable manner.  
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Congratulate teachers on recent performance at GSAT 
I just want to take the time on behalf of the Jamaica Teachers’ Association to extend 
congratulations to the partnership that has successfully delivered improved Grade Six 
Achievement Test (GSAT) results this year.  Teachers, you have done well in embracing 
as critical partners; the Ministry of Education with its new curriculum policy shifts, 
interested parents/guardians and our children.  This is a true demonstration of what 
effective partnerships can do.  You have gone centre stage and forged this successful 
partnership despite the myriad issues that our education system presents.  Your 
contribution to this country transcends the ordinary and must be recognized as such.  
We also want to encourage you to be in constant preparation for this truly higher 
service that you are engaged in.  We at the Association look forward to next year when 
we are greeted with even better results. 
 
Challenges & Solutions 
I certainly was disappointed with many of the recent comments generated by the 
publication of these results.  While I acknowledge the distance that we still have to travel 
educationally, I was disappointed in the absence of an acknowledgement that we were 
indeed moving ahead.  Many comments suggested that the status quo of the 
unfortunate dichotomy in education needs to be maintained.  We descended to the 
good school, bad school discussion.  Just maybe, I wondered to myself, those who are 
decrying the system and pointing out its every ill have no real idea what it is that we 
have been able to do, how far we have come and so instead of standing on the 
shoulders of those who have gone before we by our careless and thoughtless comments 
are destroying that all important foundation that has been laid. 
 
 I wondered just how motivated to carry on the process of personal improvement would 
the majority of our secondary school students be; when despite receiving improved 
grades were told that they are not good enough and destined to fail through no fault of 
their own.   I wondered what of my colleagues in these institutions who are all too aware 
of the odds that they beat every single day to get our students to experience value 
added, in the smallest of ways.  How motivated would they be to go the extra mile 
owing to the lack of resources and extra opportunities that other schools relatively, 
easily possess?  We hold no brief for ‘traditional high’ schools and we believe that the 
former new secondary schools should use wisely what they have; but, I wondered why 
would we plan to pour additional resources into our ‘top schools’ and continue to starve 
the poor relations, the ‘upgraded high schools’.  Hopefully, the answers to these 
questions will further raise an awareness of the inequities that exist in our education 
system, and then generate a loud outcry for these inequities to be addressed. Certainly, 
in favour of those of our secondary schools that are less than fifty years old and were 
perhaps never intended to deliver a complete education as we understand it today.  The 
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disparity in the distribution of resources across our schools must be addressed with 
dispatch.  And I dare say it is not necessarily the legal framework that is needed – it 
needs the will of all of us. 
 
Let us be informed by the fact that we are dealing with young and impressionable 
minds. I suggest that in Jamaica we need an essential rearrangement of the mind that 
sees the child as an evolving being so delicate like a flower that is due the praise that 
will coax him or her into blossoming, remembering that discouragement often nips 
creativity, development and success at the bud.  In effect we are setting up too many of 
our children to fail from GSAT onwards.  Our public comments and utterances ought to 
be tempered by an understanding of this and an appreciation that the less negative said 
about education in the public domain the better.  
 
Professor Errol Miller at Eric Downie Memorial Lecture in 2009 made reference to a 
UNESCO survey published just before 2000 regarding the inputs into education, 
participation rates and performance levels which showed that of the more than 90 
developing countries that were surveyed, Jamaica ranked number one in terms of the 
level of input compared to the level of participation and performance of its students. In 
other words, the participation and output from the education system was much more 
than what one would expect given the level of resources given to education.  
Generally speaking when it comes to primary and secondary education, Commonwealth 
Caribbean countries, which are almost all middle income countries, have common 
characteristics with the high income countries on levels of input compared 
with participation and performance. It is conceivable then that participation and 
performance overlaps with the high income countries, although we are middle income 
countries.  
 
The general conclusion is that the strength/performance of our education systems is 
best explained by the inputs and efforts of students, teachers, and parents more so than 
Government expenditure. Especially in light of the recent dispute whether to pay or not 
to pay ‘auxiliary fees’, it leads me then to suggest that, what is needed is a meeting of 
the minds, not a hardening of positions regardless of how detrimental they are to the 
development of the system. Therefore, let us all place our strongest points on the table 
to find solutions and put them into action and to ensure positive results. 
   
Minimum Standards 
It then leads me, as President of the Jamaica Teachers’ Association, to make the call for 
the umpteenth time for the implementation of minimum standards at the pre and 
primary levels of education.  This would significantly ease the stressors at the secondary 
level. The fact is, many of our school buildings are unsuitable for educating and training 



6 Nadine A Molloy, President , JTA 
Jamaica Grande, Ocho Rios, St. Ann.  August 16, 2010 

 

young minds; young students are at the mercy of the elements, rooms are poorly lit and 
ill-designed.  In addition, the crucial matter of testing and diagnosing children from 
early so that learning challenges are addressed in a timely manner is of paramount 
importance and must begin now.  
  
I understand that while the fear of an increased compensation package often drives the 
determination of the pupil teacher ratio, the time has come for us to be brave.  Be brave 
and reduce the pupil ratio especially at the primary level where at 1:35, it is two and 
even three times that of some of our Caribbean neighbours. In all of this, bearing in 
mind that up to 15% of our students may need to be in a special education setting, 
calling for an even smaller pupil teacher ratio. I want to remind us that it was the 
Jamaica Teachers’ Association that fought long and hard to effect a reduction in the 
pupil teacher ratio from 1:50 many years ago. The struggle continues; we continue 
agitation in this regard.   
 
As we often like to do when we compare ourselves with our Caribbean neighbours we 
should really place this commentary in the full context of the social and economic reality 
of each territory.  Jamaica spends half of that which most other Caribbean territories 
spend per child. You earn what you spend.  Perusal of The World Bank Working Paper 
Series on  per capita expenditure in education in the Caribbean shows Jamaica as 
spending US$314.00, and US$460.00 respectively for primary and secondary education,  
St Kitts $861.00 and $1076.00, T&T $642.00 and $795.00.    Again, you earn what you 
spend. (Wesley Barrett) 
 
Not Teacher vs Student 
Last November, in the Young Leaders’ Workshop one of the stellar  
professional development opportunities of the JTA, over 80 young 
leaders were trained,  the Canadian Teachers’ Federation president in her address 

reminded us that “The learning condition of the student is the working condition 
of the teacher”.  The two are inextricably linked, so, let us be reminded that 
whatever is done for the teacher also redounds to the benefit of the student.  
Hence, as a greater understanding of learning styles and challenges emerge 
globally; more appropriate, specialized training opportunities must be created for 
teachers to take advantage of, if we are to deliver as expected.  This must be 
backed up with the necessary resources provided by Government. Therefore, 
Minister you must take responsibility for the schools that have been labeled as 
failures and before moving to further improve the ‘passing’ schools – secure a 
passing grade for all of us by bringing up to par the failing schools in an 
atmosphere that is essentially non threatening.   
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I make mention of the Behaviour Management conference hosted by the JTA in 
2006.  More than three hundred participants approved a 24 item document 
called the Ocho Rios Declaration; outlining opportunities to engage various 
partners and stakeholders in the setting of standards and creating interventions 
in improving the working condition of the teacher and the learning condition of 
the student.  Four years later, it still makes for urgent reading as the issues 
addressed are no less relevant.  These include a call for ‘the effective supervision 
of schools be effected by the [MOE] to ensure that policies and procedures are 
implemented; that the [MOE] collaborates with the JTA to develop ongoing 
professional development initiatives for teachers to keep abreast of changes in 
teaching and behaviour management strategies; that there be a co-ordinated 
effort [among] between teachers/schools, state, JTA, [MOE], Employers, Church[es] 
and NGOs to begin a national training programme for  parents; and  that special 
institutions be set up - one in each region of the Ministry of Education, for 
children with severe behavioural problems. These and other items contained in 
both documents of the JTA are high on the agenda for discussion and vigorous 
pursuit for action oriented results.  
 
Contrary to popular expressions, the reality is that the JTA has been on the 
frontline calling for far reaching changes in the ongoing transformation of the 
education system long before transformation became the buzz word.  We will 
continue along this path and will not be ignored regardless of how diplomatically 
or not it is done. 
 

While it could not be more wrong to cast the blame for all the ills in the education 
system at the feet of the teachers, this is still done while ignoring issues related to the 
effects of extreme poverty and other elements of the social decline that we experience 
daily.   
 
Here are some simple questions for all of us that are germane to the understanding of 
our reality.  Why is it that so many of our children are on the streets at all hours of the 
day, when they should be in school or at home doing homework?  What about those, 
who by turning a blind eye, tacitly give permission for them not to study or to sleep 
because of night noises or their attendance at various dances,? What about those who 
live in violence prone communities that we have largely ignored over the years as a 
society?  What of those who attend school irregularly?  What of those who form part of 
the under-fifteen age cohort who contribute the police statistics? Who is responsible for 
them? Who gets maligned or is held accountable for that? Will these issues form a part 
of the matrix in the ongoing assessment of the teacher?  Are teachers the only 
responsible adults? What of the other state agencies and the parents? 
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No one regardless of the office held has the right to mentally abuse and bully our 
educators, especially publicly under these circumstances.  I subscribe to the idea that if 
we treat people as if they were what they ought to be; you help them to become what 
they are capable of being.  It is an unwritten part of our remit as teachers to care for our 
children as individuals.  Teachers, do not be daunted for it is the heart in us that loves 
regardless and despite that has changed and saved so many lives.  
 
Salary and Conditions of Service 
Teachers are the recipients of hard and long fought for rights and benefits. The message 
that we send from the JTA tonight is that there will be no retreat and no surrender - on 
not one single one of these.  No retreat; No surrender! Every single one was won 
through painstaking negotiations lasting sometimes for years.   Those who travelled to 
regional forums trotting out programmes that do not have any legal basis here in 
Jamaica must be careful of the comments that they make in the public domain and how 
they align the JTA to these developments.  The JTA and the Caribbean Union of 
Teachers continue to be watchful of all these developments and stand ready at all times 
to protect the rights of the teacher.  
 
Further, we note the attempts to engage in micromanagement.  Administrators must be 
empowered and then adequately supervised.  This process must be informed by the 
nuances of the community within which the school operates and our existing legal 
framework. I recall the Prime Minister in a meeting with education officials and 
administrators at Jamaica House in November 2008 stating categorically, that he would 
support the position that administrators are able to “assert without any ambiguity the 
authority that resides in the school.”  I am calling him with confidence that he will, to 
fully support the schools by acting on his promises.  On the matter of school Boards that 
has increasingly become a vexed issue across the island; I am humbly calling on the 
relevant authorities to be reminded of the quality output that is sought from the 
education system.  Bearing this in mind, only persons who bring added value to 
institutions should be selected/nominated to serve at this level.  Education is not to be 
toyed with by anyone. 
 
We at the JTA continue to be alarmed at the increase in violent attacks on teachers 
across the island. We denounce and decry the miscreants who prey on us. We call on 
the authorities to declare our schools safe zones as was indicated in the aforementioned 
meeting with the Prime Minister; and to move with a sense of urgency to protect those 
who use them daily.  As the JTA explores how we can lend our teachers so affected, 
more support, we recognize that it is true that we live in a violent society, but never the 
less, believe that many of the unkind comments intended to serve selfish needs have 
negatively affected us in this regard.  They range from the criminal image of 
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extortionists to an exaggerated portrayal of our remuneration.  Not to mention the 
disregard and disdain with which our concerns and issues are dismissed publicly.  I 
return to the Ocho Rios Declaration to remind us of the call contained in at least eight of 
the twenty-four items that speaks to dealing with school safety and security and the 
threat it represents to all.  The constant knee jerk reactions to issues in schools also feed 
this negative image.  Most often these comments are made without a true 
understanding of how we arrived at the actions that are in question. If our employers 
cannot dialogue with us first and offer a safe working environment then where does that 
leave us?  A little reminder to us – the working condition of the teacher is the learning 
condition of the student. 
 
Speaking directly to the matter of salaries, we find the current salary impasse highly 
irregular, unkind and intolerable. With respect to the nonpayment of reclassification 
monies owing to teachers, as we understand it there was no provision made for proper 
teacher remuneration, during the negotiations with the International Monetary Fund 
(IMF).  While we recognize the challenges that the Government faces, we do believe that 
a more favourable arrangement could have been arrived at, based on our appreciation 
of IMF protocols as it relates to matters such as these involving the payment and 
protection of salaries and wages in the education sector.  We are advised that the IMF 
does not operate in the context that is being portrayed. Hence, we have engaged the 
assistance of Education International (EI), the umbrella organization for teacher unions 
and associations, in assisting us in working through our case, in favour of those whom 
we represent; our teachers.  We are watching very closely the developments as they 
relate to other public sector workers, while we are taking this necessary step as we 
believe that the legitimate case of every single worker in Jamaica must be treated with 
the respect and dignity that it deserves.  No public official must ever again denigrate 
teachers without the clear signal being sent that it will not be tolerated.  I posit, 
unfortunately, “The man who cannot dance thinks the band is no good.”  (Polish 
Proverb)  We believe a rather troubling precedent is being set and the principle at worst 
must be settled in favour of what is right and at best what is legitimately owing to 
teachers, who have already worked for it. 
 
Teacher Professionalism 
Teachers, we are operating in a time when the world is going through significant 
changes – Jamaica is certainly being transformed, the education system no less and 
those who drive it must of necessity be transformed themselves or perish. I am calling 
on you our nation’s teachers to engage in the highest levels of professionalism.  We 
must not and cannot be a part of the problem.  I am asking for your accountability to 
that and nothing less.  As it stands, where professionalism does not obtain we are 
providing fodder for those who would find it easiest to blame us.  The highest level of 
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professionalism is necessary for us to continue to justify keeping our jobs.  That must be 
our first and most significant tool/weapon, if you will, against those who seek to divide 
and rule us; for us to attract the type of partnerships and support that we need to 
engage.  
 
We must take the initiative and become lead-learners in our respective fields.  Please 
take advantage of every opportunity that presents itself for you to improve your own 
education and training.  Be cutting edge in your own transformation; take keen note of 
what the current international trends and issues in education are.  Technology has made 
this relatively easy for you so, you have very little by way of excuse.  We thank both our 
public sector and private sector stakeholders for providing us with educational 
opportunities such as the e-Learning Jamaica Project among others.  However, teachers, 
be reminded that the greatest evidence of this will be how we translate these 
opportunities into real performance by all of us.  So, set your own goals and 
performance targets that support professionalism both inside and outside of the 
classroom, and work towards these assiduously.  
   
As we seek to be better teachers, I call on parents and guardians to engage themselves 
in better parenting habits.  Make the school your most important partner. Parents, 
parents, form an unprecedented pact, never before seen in Jamaica, for a new deal with 
us, your teachers and schools to build a better Jamaica for our children. I challenge the 
private sector to seek even more effective partnerships with the schools and their 
teachers in your respective communities.  It can be done and must be done.  I want also 
to challenge the churches to return to the place where your influence is unmatched by 
any other.  Awake and arise!  The challenge is not too great. I implore communities; stop 
abusing our children and speaking negatives into their lives, instead encourage and 
nurture them, foster in them discipline and a sense of responsibility for who they will 
become. Jamaica, we need to treat our educational institutions as places of high value 
and worth as they really are. Cease destroying them instead protect them. Jamaica, 
please join me on this quest.  Too much of our resources are wasted in this way each 
year.  The media you are a most important partner in all of this, indeed one of the 
strongest and furthest reaching.  There are many creative ways in which you can 
strategically help us in this drive to build a national consensus on a pact for a new deal 
in education.   
 
Let us all find the will and the way to move Jamaica forward. As Jamaicans we cannot 
live only for ourselves.  Lest you forget you are educating your future neighbour, your 
children’s spouses, your lawyer, your doctor, your politicians and the list could go on.  
Will you love and trust these persons when you meet them tomorrow?  
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General 
This evening, I reinforce the call for all of us to sit and creatively work together on 
initiatives that will harness the unused potentials that abound in Jamaica.  Such 
initiatives and partnerships must seek to ensure that we have a chance at keeping pace 
with the developments in education and the demands of productivity.  Such a 
development would be a most laudable effort that must be sustained in the face of a 
future that threatens to disappear on the unwitting - perpetuating societies like ours. 
We typify a dichotomy of the haves and the have-nots of one of the worst kinds – of the 
mind.  The sustainability of this product we seek will only be ensured if the deliverables 
that we will generate are put to the best possible uses by all of us.  
  
I want then, to invite us to be bold enough to recognize that no one group among us 
has all the answers, to recognize that ‘turfing’ it out over the years has brought limited 
success.  When we examine countries who have managed to sustain educational 
opportunities and drive their development in a more meaningful way than we have; we 
will see that creative partnerships strategically formed has maintained their constant 
growth.  It  behoves us then to be unremitting in our support of our own local initiatives 
as they evolve.   
 
We are indeed at a crossroads and a most important period of our history; for me it 
ranks alongside all the major movements that have brought radical changes in the 
shaping of Jamaica.  The psycho-social implications are grave but hopeful for us as a 
people.   We are at the stage of the ‘wake up call’ before the onset of nothingness and 
before disappearance in a time machine of our own making never to return from the 
unthinkable.  Never before in our memories have we been faced with such humongous 
a challenge, as it involves a changing of the mind, full stop.  It compels us as educators, 
and well thinking Jamaicans, to see this period as one that offers us the opportunity to 
teach valuable lessons to our children and each other.   
 
Born of these experiences, we are about to bring a new influence on thousands in our 
country that we have very little idea how it will really turn out as, we do not fully 
understand it all.  I still want to encourage all of us to place this piece of rock that we 
call home at the forefront of what we do more than we have ever done before.  Please, 
let us better equip self for the task ahead, for it is only in this relentlessly, selfless act 
that Jamaica will be able to pull itself back from the brink of no return. The centre may 
have fallen apart but the ‘Humpty Dumpty’ nursery rhyme does not have to become our 
perpetual reality.  The saga of the ‘Emperor’s New Clothes’ must come to an end, after 
too many decades of telling the emperor that his nonexistent clothes is grand and 
desirable.  We must, deep in our hearts acknowledge our nakedness as a people and 
country and cover it to the greater good of generations to come.  
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We have arrived at a point of departure, unless we couch what we do from here forward, 
in the strengthening of our own character it will bear no fruit.  The value system that we 
collectively subscribe to must become such that it diligently guides any process that we 
embark upon.  Character education must undergird and inform the most basic of 
precepts of who we are.  These precepts must seek to enlighten our various roles in the 
socializing of our youngsters.  We must remember that regardless of how weak human 
beings are; there runs in our psyche a predatory nature, the weak will always prey upon 
the weaker; that if left unchecked by constant and strong inculcation of sound values 
and attitudes will destroy all that is good about us.  Let us not individually lose this 
opportunity, when it matters most. Let us recognize our significant role in the 
partnership that is going to fuel the national development and the minds of our people. 
Ladies and gentlemen, this evening I know that I have the leadership of an Association 
that has been and continues to be committed to spending less time on casting blame 
but instead will continue to place on the table, possible solutions to education issues as 
we experience them in Jamaica.  That is what I am asserting and inviting all of Jamaica to 
do this evening. 
 

I close with this excerpt from a poem by Robert W. Service:  
And so in the strife of the battle of life  
It's easy to fight when you're winning;  
It's easy to slave, and starve and be brave,  
When the dawn of success is beginning.  
But the man who can meet despair and defeat  
With a cheer, there's a man of God's choosing;  
The man who can fight to Heaven's own height  
Is the man who can fight when he's losing.  

 
Carry on! Carry on!  
Things never were looming so black.  
But show that you haven't a cowardly streak,  
And though you're unlucky you never are weak.  
Carry on! Carry on!  
Brace up for another attack.  
It's looking like hell, but - you never can tell;  
Carry on, old man! Carry on! 
May God’s richest blessings be upon this our island Jamaica, land we love!  Long 
live the Jamaica Teachers’ Association as we unite and serve! 


